CHRIST THE REDEEMER PARISH PASTORAL COUNCIL
Meeting Minutes, August 25, 2015

Attendance
Pastor Rev. Sean P. Horrigan Yes PPC Member 2014-2016 |Herman Ayala Excused
Parochial Vicar Rev. Ralph Roberts Excused PPC Member 2015-2017 (Troy Bretz Yes
Parochial Vicar Rev Sebastine Okoye Excused| |PPC Member 2015-2017 |Matt Carpenter Yes
Deacon/ Parish Administrator |Deacon Phillip Jackson |Excused| |PPC Member 2013-2015 |Greg Gehrt Yes
Parish Secretary Charlotte Conner Yes PPC Member 2012-2015 [Lynn Gondesen Yes
Guidance & Giving Consultant [Renee Polka Yes PPC Member 2013-2015 [Donna Heath Yes
PPC Member 2015-2017 ([Susan Sarao Yes
PPC Member 2015-2017 (Jason Shipe Yes
PPC Member 2014-2016 [Brad Snyder Excused
PPC Member 2014-2016 [Nancy Unverferth | Excused
PPC Member 2013-2015 [Lisa Veenstra Yes
PPC Member 2014-2016 [Mark Whetstine Yes
Opening

e Meeting began at 7:00 PM

Opening prayer—Susan Sarao

Open Forum

e No parishioners in attendance to address the Council.

Information Sharing
» Parish Update by Father Sean

Facilities Update:

» Father Sean invited Renee Polka from Guidance in Giving, Inc. a
professional Catholic fundraising and stewardship-consulting firm.
Came to us about one week ago and will be working with us for 4 or
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Open Discussion
N/A

Closing Prayer:

5 weeks on the Feasibility Study to examine the possibility of
conducting a capital campaign for the final phase of our campus.
Survey will be sent out to all 6200 families at CTRC. 250
parishioners will be interviewed personally getting some feedback
on their thoughts about this possible campaign.

Result of the survey will drive this campaign.

Addition should be completed by 2017 school year. Begin
construction April/May of 2016.

Hired a new Director of Advancement, Megan Dillingham, will start
work after Labor Day and will work with Renee Polka to shepherd
the Capital Campaign through then she will transition into full time
development work for the school and the church.

Juan Gonzalez is still out because of his injury.

The a/c in the community center is broken, a new system has been
ordered.

Renovation/upgrades will begin in the 2™ floor of the Admin
building in the next few weeks.

We have a new Echo Apprentice, Colleen Campbell, she will work
with Kathy Kelley in RE.

The dripping in church is being addressed.

e Susan Sarao led closing prayer.

e September Prayer Volunteer — Matt Carpenter
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Closing
e The meeting was adjourned at 8:25 PM.

Calendar Planning - Meeting dates for the upcoming year (subject to change):

September 22, 2015

October 27, 2015

November 17, 2015

December 20, 2015 - Christmas Party



